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SMART PEOPLE. 
COMPLEX SITUATIONS. 
INVISIBLE PATTERNS.

Organizations invest in skills, strategies and 

processes. Yet many difficulties arise from what 

people cannot see: beliefs, relational dynamics, 

tensions, decision - making habits and blind spots.

MY WORK STARTS HERE.
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Smart people don't always need more answers.
Sometimes they need a different way of seeing the 
question.
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ABOUT DIANA

14 YEARS IN FINANCE.
A LIFETIME OF 
CURIOSITY ABOUT PEOPLE.
After a career in international fi nance and asset 
management, I developed a practice combining strategic 
advisory, coaching, and an unconventional approach to 
human complexity .

My approach is modern, psychological and focused on clarity. 
Guided by deep listening, precision and discretion, I create 
space for reflection without imposing an answer.

Professional background. Psychological understanding.
Strategic thinking. Unconventional tools.

Because every leader needs a licensed fool.
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THE TOOLS

A BETTER QUESTION 
CAN CHANGE THE VIEW.
Strategic dialogue • Symbolic frameworks • Visual thinking

I combine strategic dialogue, symbolic frameworks and visual 
thinking to challenge assumptions, reveal patterns  and  open new 
perspectives that  rational analysis alone may miss . 

Visual and symbolic tools are used as prompts for 

reflection, never as predictive or diagnostic 

instruments .

Sometimes the shift is not a better answer. 

It is a better question.
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ONE APPROACH. DIFFERENT WAYS IN.

THE ENTRY POINT CHANGES.
THE INTENTION DOESN’T.
1. EXECUTIVE ADVISORY

3. TEAM
EXPERIENCES

EXECUTIVE ADVISORY
4. LEADERSHIP
OFFSITES

5. CORPORATE
EVENTS

Clarity · Perspective · Better human conversations

05

2. INDIVIDUAL 
DEVELOPMENT  & 
EMPLOYEE BENEFITS



1. EXECUTIVE ADVISORY

FOR LEADERS WHO DON'T 
NEED ANOTHER COACH.
They need a sharp, confidential thinking partner.

1:1 Advisory  ·  Executive Mentoring  ·  Leadership Transitions · Ongoing Strategic 
Partnership

A confidential space to challenge assumptions, navigate complex 
decisions, address difficult dynamics and move forward with greater 
clarity and confidence. We work  on  leadership, conflict, transitions, 
blind spots, professional identity and power dynamics.
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DECODE DISCOVER DECIDE DRIVE



GIVE PEOPLE
SPACE TO THINK.
Flexible individual sessions or company -
sponsored programmes , with clear objectives, 
simple coordination and strict confidentiality .

Employee benefits

Personal development programmes

Support during professional transitions

Leadership development

Wellbeing & self - awareness initiatives
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LESS TEAM BUILDING.
MORE TEAM UNDERSTANDING.
Not simply recreational activities, but experiences that 

generate conversation, awareness and connection.

Creative experiences that help teams explore 
their dynamics through unconventional tools 
and reveal how a team thinks, relates, avoids, 
decides and moves together.

Creative reflection · Collective intelligence · Human dynamics
Conversation · Perspective · Connection
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GET OUT OF THE OFFICE.
GET OUT OF YOUR USUAL THINKING.
Workshops and working days for leadership teams 

and management  built around a real organisational  

question .

Decision-making · Leadership blind spots · Communication · 
Collaboration · Tensions · Collective intelligence

Half - day workshops ·  Full - day sessions ·  Bespoke retreats
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NOT ANOTHER CORPORATE EVENT. 
SOMETHING PEOPLE REMEMBER.
Tailored experiences for corporate cocktails, 

VIP dinners, client events, networking, 

celebrations and special occasions.

INDIVIDUAL READINGS  -  GUIDED CONVERSATIONS  -  

PERSONALIZED EXPERIENCES

Designed to spark meaningful exchange, 

curiosity and connection.

Cards and astrology are optional  reflective tools, never predictive 

claims and not an automatic part of every programme .
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DIFFERENT CHALLENGES. 
DIFFERENT FORMATS.
ONE OBJECTIVE: CLARITY.
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Executive Advisory

Individual Development

Team Experiences

Leadership Offsites & Retreats

Corporate Events

An initial exchange to understand your challenges and identify 
the most relevant format for your organisation . 

Diana@oneself - coaching.com
Instagram: @diana_coach_and_ tarot  
www.linkedin.com/in/diana - michelutti
+33 6 78 15 42 24  • +41 76 607 63 51
www.oneself - coaching.com
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